
Adams County Housing Authority 
BOARD OF DIRECTORS 

February 20, 2018 
 

 
Directors Present: Michael Jackman, Jim Martin and Pastor Jay Zimmerman. 
 
Directors Excused:  Florence Ford and Steve Niebler 
 
Staff Present:  Stephanie McIlwee, Jennifer Eckerson, Rebecca Peake, and Lee Gatto.  
 
Call to Order:  The meeting was called to order by Mike Jackman at 3:00 P.M. 
 
The minutes must reflect that Lee Gatto is the Interim Recording Secretary. 

 
Public Comment:   3:00 P.M. – 3:34 P.M. 
 
Present: Henry Hartman, Ed Cheney, Betsy Hower, Mary J. Dick, Jason Hartle, Brandon Kilgore, Donna Swope, Frances 
Graham, Louise Biesecker, Debbie Muldoon, Thomas Guthrie, Ruth Ditzler, Emma Meyer, Angelo DeRita, Cindy Racine, Gary 
Evans, Michael Strausbaugh, Charlotte Swan, Eugene Fidler, Priscilla Gendron, Time Miller, Teresa Slonaker, Robert 
Lockman, Jane Deardorff, Theresa Forest, Jarrette Robertson, Myrtle Little, and Catherine Slaybaugh. 
 
 
Tim Miller, Harold Court resident: Mr. Miller requested a list of charges/options/overall explanation of maintenance charges.  
It was also requested this information sent by letter to all the residents by end of 4 weeks. Tim Miller also reported that the 
water pressure is very low throughout the building. Miller says that showers sometimes require twice the time they normally 
would and that occasionally he needs a bucket of water to flush his toilet. 
 
Cindy Racine, Harold Court resident: Cindy Racine was charged $200 for a toilet. Jarrette Robertson said the same toilet is 
$79 at Lowe’s and asked if the tenants being overcharged or appropriately charged for such work? 
 
Frances Graham, Harold Court resident: Ms. Graham states there is a gap between the wall and the heater where the cold 
air comes into her unit.  She said you can even see light through this gap.  
 
Louise Biesecker, Harold Court resident: Ms. Biesecker questioned why Harold Court and Gettysburg Interfaith Gardens do 
not have a “resident manager” (living on site) to handle daily issues: lock-outs, complaints, maintenance needs.  Jennifer 
Eckerson explained that attempts are being made to have a resident assistant at every property and this should be 
accomplished in the near future. 
 
Brandon Kilgore, Harold Court resident: Mr. Kilgore asked about a “universal key” for lock-outs and emergency personnel.   
 
Debbie Muldoon, Harold Court resident: Ms. Muldoon is asking for a transfer for reasonable accommodation. She states 
other tenants’ caregivers use the laundry room across from her apartment sometimes as early as 6:00 A.M.  She states 
additionally, the smell of detergent can be very strong and the two back doors slam shut very loudly and wake residents 
nearby.  
 
Jason Hartle, Harold Court resident: Mr. Hartle stated he still has a problem with roaches despite pest control efforts. He 
stated it is perhaps exacerbated by the fact that he lives close to the trash room. 
 
Glenn Murphy , Harold Court resident: Mr. Murphy stated the front door frame needs some attention. Mr. Murphy also 
questioned whether carbon monoxide detectors are needed in these units. He suggested installing a bike rack for those 
residents who have bicycles. 
 



Barbara Warehime Gettysburg Interfaith Gardens resident: Ms. Warehime stated it has been over one year since work 
was completed in her bathroom and there are still wooden blocks at the toilet.  She stated the flooring was “jack-hammered” 
up, concrete poured and then wooden “blocks” put under the toilet and they are still there. She wants to know why those 
wooden blocks are still there. 
 
Tom Guthrie Gettysburg Interfaith Gardens resident:  Mr. Guthrie submitted a letter regarding bullying he believes is 
happening among the residents. Mr. Guthrie was told the Supportive Services Coordinator will speak with him to get more 
details so this can be addressed.  
 
General Comments/Questions/Suggestions made by residents and those in attendance: 
 

• New furniture has been requested in the community room 
• Can a closet be built in the community room to store holiday decorations and other items not used every day? 
• Why are tenants charged for smoke detector batteries and lightbulbs?  
• Why can’t the tenant purchase their own batteries and have maintenance staff put them in as routine maintenance at 

no extra charge? 
• How long does it take for a work order to be completed? Stephanie McIlwee replied that this varies on the job that 

needs to be done and what parts might be needed. Follow-up question: if no parts are needed, generally, how long 
does it take for a work order to be received, job done, and completed? 

 
Mike Jackman thanked all residents for their input. He stated he would like to get feedback on a regular basis. Jackman 
suggested that the policies for resident and staff grievances should be reviewed at the next Board Meeting as well as policies 
regarding lightbulb and battery replacements. Rebecca Peake thought perhaps an anonymous suggestion box would be 
helpful. 
 
Pastor Jay Zimmerman thanked residents for coming and explained how the next portion of the meeting would operate. Pastor 
Jay invited any residents to stay and observe if they wished to do so. 
 
Staff and Board Members were introduced to the public and the residents before moving into the next phase of the meeting. 
 
Approval of Minutes from January 16, 2018 Board Meeting:  Jim Martin moved and Jay Zimmerman seconded the 
approval of the minutes. Motion carried. 
 
Old Business:     

• Management Agreement 
Stephanie reviewed the preliminary management agreements with Board members. Jay Zimmerman moved and Jim Martin 
seconded the approval of presenting the agreements to PICPI for approval. Motion carried. 

• Code of Conduct 
Stephanie reminded the Board that all members need to sign the Code of Conduct and submit it. 

• Audit 
The audit was submitted to HUD and there were no questions. 
 
New Business:     
 

• Resident Advisory Board 
This is for Housing Choice Voucher only. Letters were sent to residents. Forty residents were interested. Their roll would be to 
help approve the Administrative Plan that must be submitted to HUD annually. The Advisory Board members are able to 
attend the Annual Board Meeting. Mike Jackman and Jay Zimmerman both questioned the structure of the group and if there 
would be a chair or represented. Jay Zimmerman suggested that leadership and structured format would be beneficial to the 
formation of the Board. Zimmerman also suggested that it would be wise to pursue those who expressed interest to make sure 
that they are willing to make the commitment. 
 
 



Reports 
 

• Personnel Committee 
Pastor Jay Zimmerman reported for the Personnel Committee. The committee will meet next Tuesday, February 27. He stated 
it may be helpful to get the personnel and finance committees together regarding salaries and budgets. Zimmerman also 
mentioned that it would be helpful to have Stephanie McIlwee present at committee meetings. Jim Martin also noted that 
finance and personnel truly do overlap. 
 
Stephanie McIlwee also mentioned that PICPI staff met with Kim Nash from Brown and Brown for human resources 
compliance issues. This is a free service provided by our brokers, Brown and Brown. Nash is currently reviewing the 
Personnel Policy; especially payouts. After the review, staff will bring the committee policy recommendations. 
 
Job descriptions were updated and forwarded to Chris Kimple who is one of the PICPI board members on the committee and 
the descriptions are being reviewed at this time. 
 
Reorganization Updates: Financial Counseling employee left and an employee from Property Management (PM) was 
reassigned to this department. The Receptionist was reassigned to the Housing Choice Voucher (HCV) department and the 
HCV Supervisor left. The supervisory position was filled by an HCV Caseworker. A PM employee was reassigned to 
Receptionist duties. A retired PM employee was brought in as a part-time temporary worker for 10-20 hours per week for the 
next 30-60 days. The open positions were advertised internally during the reorganization and internal candidates submitted 
applications. 
 

• Finance Committee 
Jim Martin reported for the Finance Committee stating the bills are current overall. Cumberland Township will release the 
traffic fees (approximately $120,000 will be refunded after fees). Accounting requested late fees to be waived from various 
vendors. Gettysburg Municipal Authority did not waive the fee. Possum Valley is interested in working with the agency until 
June 1. 
 
A withdrawal from PICPI’s line of credit has been taken, which allowed the insurance bill to be paid. This will be reimbursed as 
soon as possible. 
 
Jennifer Eckerson reached out to the offices of Dan Moul and Scott Perry to intercede with the IRS regarding the developer’s 
fee since the attorneys were unable to gain any ground. This is regarding the $274,000 developer fee that is owed to PICPI by 
Pennsylvania Housing Finance Agency (PHFA). We are on their radar and waiting for the IRS to respond. 
 
Rebecca Peake reminded the Board that the month of March has three pay periods coming up, as well as quarterly taxes, twp 
big employee payouts equaling approximately $10,000, and that will be followed by property taxes due in April. (For ACHA, 
McIntosh Court and Harold Court each of a dedicated property tax escrow account to pay these taxes.) Rebecca Peake also 
warned that PHFA may ask to PICPI pay a lump sum in excess of cash toward the mortgage. 
 
Mike Jackman asked for the Board to be notified if any federal tax deposit cannot be met on time as there is a personal liability 
to Board Members if other bills are paid instead of the federal tax. 
 

• Bank Balances  
Rebecca Peake reviewed the bank balances with the Board. The operating account from PICPI was also handed out 
separately from the Board packet for review. Jay Zimmerman asked for past comparisons to the current bank balances. 
Rebecca Peake noted that the costs are lower this year than other years to do conservative spending. Stephanie McIlwee also 
stated that the properties are doing well. McIlwee acknowledged that with the Cumberland Township traffic fee refund 
(meeting in March) plus the developer fee then more bills would be paid and finances maintained. 
 
 

• ACHA Receivables    



Rebecca Peake presented ACHA Receivables. The Receivables were requested on the day of the meeting (February 20, 
2018) and illustrated payment less the mortgage payments. Jim Martin inquired about the tenants that were seeking vouchers 
in the transitional housing programs. Jennifer Eckerson reported that they were in various stages of process and should be 
completed no later than April 1. 
 

• HCV (Housing Choice Voucher)  
 
Rebecca reviewed the financials with the board. This program is 58.3% through the fiscal year with the financials looking good 
with the exception of high legal expenses. She stated the Housing Assistance Payment (HAP) account is being monintored 
closely to ensure the maximum numbers of clients are utilizing vouchers. HUD may ask us to spend the money down to zero 
at any time. 
 
 

• 600 Available vouchers – depending on funding 
• 473 total vouchers (under contract) 
• 87 on waiting list 
• 42 applicants currently being processed (this amounts to about 30 per month) 
• 4 new admissions  
• 1 Port-ins being processed 
• 23 Vouchers issued but not yet leased (clients are looking for an apartment) 
• 85 Total HQS inspections done 
• 40 active participants in FSS –80% of participants are working. The drawdown of the FSS grant will be released 

monthly.  
 
Loan Summary 
Rebecca reviewed the Agency loan with the board.  The original loan was $88,286.11 and the current balance is $71,115.96. 
 
Grant Summary  
The Family Self-Sufficiency was inadvertently designated to be sent to Adams County, Colorado by HUD, which also 
happened last year. HUD fixed the problem quickly. The application for PHFA-PHARE money for Village Drive/Stevens Street 
capital improvements is still pending. The anticipated response is April 12, 2018. 
 
 
Harold Court:    

• 99% occupancy – 1 unit ready for new occupant and caseworker on the lease-up  
• Waiting list of 105 applicants 
• 2 vacancies currently, but they will be filled shortly 
• Rebecca Peake reviewed the financials.  This budget began on July 1st.  This budget should be 58.3%. These 

expenses are below despite the vacancies. Jim Martin brought attention to the relatively high maintenance fee. 
Rebecca agreed that it is high due to turnovers, but that maintenance is trying to keep other categories low in order 
to off-set the repairs. 

• Jim Martin also noted the exterminating line and it was confirmed to him that the agency has a licensed exterminator 
on staff. 
 

McIntosh Court:   
• Currently 1 vacancy 
• Waiting lists for 2 and 3 bedroom units – total of 36 applicants 
• This vacant unit requires extensive rehab as it hasn’t had anything changed since 1989. These changes will come 

from the Replacement Reserves fund. As each unit becomes vacant, the rehab is completed. 
• Rebecca reviewed the financials.  This budget began on July 1st and this budget should be around 58.3%. The 

maintenance section of the expenses is high due to the trash removal expense associated with total unit rehab. 
Employees are doing the major rehab except the replacement of the kitchen cabinets which was put out for bid on 
this project. 



 
Supportive Housing Program:   

• 2 households are utilizing vouchers  
• 3 households being processed for vouchers. 
• Rebecca reviewed the SHP financials.  Reminder that the grant ended March 31, 2017. This program has always 

operated in a deficit. The vouchers going to the households in these units will help with the deficit.  
 
 
Administration Report: 
The report was presented and a request was made for Board Members to ask any questions they have about the activity 
reported.  
 
Management Financials: 
Rebecca reviewed. This budget began on July 1st.  This budget should be around 58.3%. The legal expense is still high. All 
attorney fees with Salzmann Hughes have been terminated except for unemployment expenses. Attorney Bernie Yannetti has 
been more involved with day-to-day agency needs and has been very supportive.  
 
Small Cities Financials: 
Rebecca Peake reviewed.  The money goes in and out for the Financial Counseling Program.  
 
Jim Martin moved and Pastor Jay Zimmerman seconded a motion to submit the financials for audit.  Motion Carried.  
 
New Column in the Gettysburg Times:  
It will be printed on the 3rd Thursday in the living section. 
 
General Comments: 
Stephanie McIlwee reported that as a team the agency is happy. Currently staff is being moved around and transitioning, but 
of course it would be nice to move quicker. McIlwee also stated that this was a great opportunity to hear input from the 
residents at Harold Court and to go forward and make changes. McIlwee is thankful to the Board for their support and to Harry 
Hartman for allowing the agency to have a monthly column. 
 
Pastor Jay Zimmerman stated he did not expect the three boards to be as well off as they are at this point. Zimmerman also 
commented that it is good to have the visibility and the transparency. 
 
Mike Jackman agreed and is hoping that the new approach will be more encouraging to members of the public. Perhaps it will 
be possible to hold more meetings in the field. 
 
Pastor Jay Zimmerman moved and Jim Martin seconded a motion to adjourn.  Motion Carried. ACHA Board meeting 
adjourned at 4:24pm. 
 
NEXT ACHA Board meeting – Tuesday, March 20, 2018 at 3:00 P.M. 
 
Respectfully Submitted: 
 
Lee Gatto 
Interim Recording Secretary 


