
Adams County Housing Authority 
BOARD OF DIRECTORS 

January 16, 2018 
 

 
Directors Present:  Florence Ford, Michael Jackman, Steve Niebler, Jim Martin and Pastor Jay Zimmerman. 
 
Directors Excused:  None 
 
Public in attendance:  Mary Grace Keller, Harry Hartman, Sean Kelly, and Cynthia Hobbs 
 
Staff Present:  Stephanie McIlwee, JR Crushong, Jennifer Eckerson, Rebecca Peake, Tobey Hartman and Lee Gatto. Bernie 
Yannetti, legal counselor, was also in attendance.  
 
Call to Order:  The meeting was called to order by Chair Flo Ford at 3:03 p.m. 
 
The minutes must reflect that Lee Gatto is the Interim Recording Secretary. 
 
Approval of Minutes from December 19, 2017 Board Meeting:  Steve Niebler moved and Mike Jackman seconded the 
approval of the minutes. Motion carried. 

 
Public Comment:    
 
Harry Hartman: Hartman thanked the board for the transparency. He stated Stephanie McIlwee has done a great job and the 
rest of the staff have been helpful as well. Hartman requested that the payout information for Darlene Brown and Philip 
Cosden’s last pay be made public. Hartman also applied to be part of both PICPI and TPIM Boards. 
 
Cynthia Hobbs: A resident of MRT #3, Hobbs focused on tenant treatment by the maintenance department. When coming into 
the apartment, tenants are only given 2 days’ notice and requested repairs are not completed, according to Hobbs. Hobbs 
feels that there are a lot of bad issues in the new apartment building, including pipes freezing. Hobbs said she called On-Call 
and spoke to Brian Toms, who she stated, talked to her like “dirt” and told her that the frozen pipes were not an emergency. 
According to Hobbs, Toms then stated that she “brought this all on.” Hobbs says she demanded his supervisor’s name, which 
Toms did not want to give. Hobbs stated Toms suggested turning up the heat and using a blow dryer on the frozen pipes. 
Brian Toms and Steph Moses showed up to Hobbs’ apartment 1.5 hours after the initial phone call. Hobbs stated she wanted 
an apology from Toms and stated Toms said he did not owe her anything. Hobbs feels discriminated against and 
disrespected. 
 
Sean Kelly: Kelly stated that he agrees with Harry Hartman and Steve Niebler and understand that the Boards need time to 
work. Kelly referred to PICPI as an organization that was hijacked for profit by a family and one that has hid under the 
nonprofit umbrella. Kelly expressed that there are a lot of good employees left at the agency and that Pastor Jay Zimmerman 
has said let’s forgive and move on. However, Kelly stated he feels that those who have been employed by PICPI for a long 
time are the real bad apples. If you think about it mathematically, Kelly stated, the people who survived a long time had to do 
what Darlene wanted. Kelly requested that the Boards take this into consideration when examining personnel issues. Kelly 
asked how Cynthia Hobbs can be asked to forgive when she is constantly being abused. Kelly suggested that perhaps 
pastors could come out to the community to help people heal. Perhaps, Kelly suggested, there is more that the Boards have 
left to hear.   
 
The ACHA Board then went into an Executive Session at 3:13 pm. The Executive Session ended at 4:03 pm. 
 
 
New Business:     
 

• Statement of Financial Interest Forms  



This was discussed during the Executive Session. Please give information to Jennifer Eckerson. 
 

• Office Hours / Work Schedules 
Jennifer Eckerson asked that the following change in the packet be noted in minutes: the proposed closing time should be 
listed as 4:30 pm, not 4:00 pm. The proposed office hours will consist of a 5 day workweek totaling 37.5 hours of worktime. 
Both the office hours and 2018 holidays were discussed by the Personnel Committee. The Personnel Committee agreed that 
the 2018 Holidays should follow that of the County, per the Personnel Policy, and recommended the proposed office hours 
schedule. Steve Niebler asserted that the Agency should also be open until 4:30 on Fridays. Pastor Jay Zimmerman moved 
to accept the work hours of Monday – Thursday, 8:00 am – 4:30 pm and Friday, 8:00 am – 2:00 pm as well as the 2018 
Holidays. Jim Martin seconded the motion. Motion carried. While the decision is ultimately up to PICPI, the ACHA Board 
recommends adopting the 5 day schedule as soon as possible. 
 

• Management Contract with PICPI 
Jim Martin suggested that a foundation from Bernie Yannetti’s office would be a good place to start reconstructing 
management contracts with PICPI. Steve Niebler noted that the former agreements were far too vague. Niebler stated he 
believes that the contracts should have a very specific amount of hours that are to be purchased by one agency from the other 
– as specific as possible. Bernie Yannetti stated that the timeframe for this project is around 30-60 days, but that his office, at 
the request of the Board, would be working to create a new agreement. 
 

• Meeting with the Realtor 
The meeting consisted of Dave Sites, Steve Niebler, and PICPI management staff. The properties in question are 329 Village 
Drive, 54 Stevens Street, Main Street in McSherrystown, Drummer Drive, M Street, extra land at Misty Ridge, and 2 lots on 
the Biglerville Road (Sunny Daz). The two hour meeting was very informative. The bottom line is deciding how to balance the 
mission of the agencies vs. the value of the properties. Rents are below fair market rate, which is great for tenants, but bad for 
real estate as it makes the buildings appear to be worth a lot less than they really are. Since they are subsidized, the monetary 
value of the rent is not as profitable as one might assume and, therefore, it is less desirable in the private sector. It is not a 
simple process.  
 
Stephanie McIlwee also reported that Dave Sites did an excellent job working with staff and Board Members. It is possible that 
Village Drive and Stevens Street could be improved for sale; capital improvement money has been applied for via the PHARE 
grant. The questions is do we sell the properties as they are in order to stop losing money or do we try to upgrade to get more 
money from an investor. Habitat for Humanity may be interested in the Sunny Daz property. 
 
JR Crushong also reported that the Agency is attempting to increase revenue by using the HCV program at Village Drive. By 
utilizing vouchers, the rent will reach Fair Market Rent without adversely affecting current tenants. 
 
Mike Jackman inquired about the taxes at the property and whether they were too high. Management reported that Stevens 
Street, at least, is being taxed as a 5 unit property instead of a 4 unit.  
 
 
 
Reports 
 

• Personnel Committee 
Pastor Jay Zimmerman reported for the Personnel Committee. The staff and the committee are working through different 
issues. The hours and the holidays are done. There is interest in further developing an Employee Performance Review, 
modifying the clothing allowance (currently part of the Personnel Policy), and rehiring the college students. Please also note 
that JR Crushong will begin a leave of absence starting at the end of the month. 
 

• Finance Committee 
Jim Martin reported for the Finance Committee. The signatures on the Vouchers are now up-to-date. Still researching the 
CDBG funding and the County EIN # as well as how these funds should be managed. Jim Martin (ACHA), Richard Thrasher 
(PICPI), and Barb Guise (TPIM) met with Becca Peake who provided a better understanding of the financials. Martin 



requested to keep track of all written checks and inquired as to whether or not anyone had approached GMA (Gettysburg 
Municipal Authority) about late fees. Martin also mentioned that employee participation in the health premiums will be helpful 
in recovering financially. 
 
All December bills, except the largest ones, have been paid. This puts the Agency at about 3 weeks behind on billing, which is 
progress. Stephanie McIlwee noted that Mike Maurice from Polcari and Co. was currently working on audits in the office. 
Steve Niebler inquired about the current contract bidding for audits. Rebecca Peake stated that the agency is currently in a bid 
year. 
 

• Bank Balances  
Rebecca Peake reviewed the bank balances with the Board. There are four or five bank accounts per ledger, but only the 
operating account pays the bills. 
 

• Past Due Payables 
Rebecca Peake reported the Agency is three weeks behind in paying bills. Mike Jackman asked for a list of checks to be 
emailed to the Board. 
 

• ACHA Receivables    
Rebecca Peake presented ACHA Receivables. There were no comments or questions. 
 

• HCV (Housing Choice Voucher)  
 
Rebecca reviewed the financials with the board. There were not many changes from the previous month.  
 

• 600 Available vouchers 
• 469 total vouchers (under contract) 
• 48 on waiting list 
• 76 applicants currently being processed (this amounts to about 30 per month) 
• 5 new admissions  
• 2 Port-ins being processed 
• 25 Vouchers issued but not yet leased 
• 20 Total HQS inspections done 
• 40 active participants in FSS – There was one graduate from the program and a received a check for $8,731.93. 

They are going to use their FSS Escrow funds towards purchasing a home this year. 
 
Loan Summary 
Rebecca reviewed the Agency loan with the board.  The original loan was $88,286.11 and the current balance is $71,736.68. 
 
Grant Summary  
An application was submitted for capital improvement funds for Village Drive and Stevens Street from the PHFA-PHARE 
grants. If awarded, this could raise the value of the properties and make them more sellable.  
 
 
Harold Court:    

• 99% occupancy – 1 unit ready for new occupant and caseworker on the lease-up  
• Waiting list of 103 applicants 
• Reminder that this will be the site of the February ACHA Board Meeting. 
• Rebecca reviewed the financials.  This budget began on July 1st.  This budget should be around 50%. These 

expenses are good and there is positive cash flow of $29,058.21. 
 

 
McIntosh Court:   

• Currently 1 vacancy 



• Waiting lists for 2 and 3 bedroom units – total of 36 applicants 
• Rebecca reviewed the financials.  This budget began on July 1st.  This budget should be around 50%. The 

maintenance figures are higher due to vacancy and turnovers. The $120,000 PHARE money is not included in 
income numbers, but rather it is part of the cash account on the financials which is why the income appears to be - 
$72,228.24. The income is recorded under an asset line. 

 
Supportive Housing Program:   

• 2 households are utilizing vouchers  
• 2 households being processed for vouchers 
• 1 household is over the income limit for a voucher – This household will have the choice to pay Fair Market Rent or to 

move. If they decide to move this will potentially allow more homeless individuals to move into the unit with vouchers, 
which is in keeping with the original mission of transitional housing. 

• Rebecca reviewed the SHP financials.  Reminder that the grant ended March 31, 2017. This program has always 
operated in a deficit. Financials show a negative $28,867.04. The vouchers going to the households in these units 
will help with the deficit.  

 
Administration Report: 
The report was presented and a request was made for Board Members to ask any questions they have about the activity 
reported. 
 
Management Financials: 
Rebecca reviewed. This budget began on July 1st.  This budget should be around 50%. The legal expense is high, but is still 
only reflecting 2 bills thus far. A 3rd bill will hit next month. This ledger will reflect changes made to staffing. 
 
Small Cities Financials: 
Rebecca reviewed.  The money goes in and out for the Financial Counseling Program. This has county EIN # because the 
funds are administered by ACHA, but the funds actually go to the County. ACHA only pulls reimbursements for salary 
expenses. Additional financial counseling monies are also available via the PHARE grants that were recently granted for 
PICPI. 
 
Pastor Jay Zimmerman moved and Jim Martin seconded a motion to adjourn.  Motion Carried. ACHA Board meeting 
adjourned at 4:45pm. 
 
NEXT ACHA Board meeting – Tuesday, February 20, 2018 at 3:00 pm at Harold Court 
 
Respectfully Submitted: 
 
Lee Gatto 
Interim Recording Secretary 


